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Project Advisory Services

Realize the full potential of your
enterprise application initiatives.

Strategic Planning Whether you are implementing a Commercial Off-the-Shelf (COTS) software
Assist your organization in developing a package or developing mission critical applications in-house, adopting a

[jgﬁgg eWTJ;jfy‘;"j?g‘jﬁf&ig@ﬂ[@’@?ﬁ;ﬁ&f leading methodology and hiring skilled consultants does not necessarily
methodology takes info account your current guarantee success. Throughout your project, you must stay aligned with

infrastructure, fechnology and human dssets organizational objectives and create a mechanism to ensure that control
o recommend solutions that will support your

business, improve efficiencies and prepare measures are in place o provide visibility into your project’s issues, risks and
you for future growth. milestones. Ensuring the success of your enterprise-wide systems

Assessment deployment will require an initiative that focuses on enabling

Prepare your staff for the challenges that lie organizational change management and process improvements, while
ahead, remove uncertainty, and facilitate ensuring the quaIiTy of every deliverable.

informed decision making by utilizing our
Assessment services. Our services can be
availed during the preparation stage of a

maormoemenaionorungeceoovne @ ciclized. Recognized. Preferred.

Project Governance: Insight

Gain insight into the progress being made AST Corporation’s Project Advisory Services help better-align your project
gg?eﬁ%?'ff ;éfgf;gg?‘;r‘gjzgimw%e fhe activities with your business goals. We will assist in setting up measurable
motion. Our Project Insight Services help you milestones for every project stage, identifying and managing risks,

fevfggg‘z‘z F"D‘Lffe”:]T‘{(‘}Tigg;;“g‘igﬂ‘;@jg“ fo improving the overall quality of your deliverables, and helping you to realize
provide recommendations on how best to the full potential of your investment in new technology and applications.

improve your team'’s effectiveness and

suecess rafe. Our Project Advisory Services focus on:

Project Governance: Gating - Implementing a proactive approach to risk identification &

Validate your project's attainments and assess management to eliminate costly project delays & cost overruns
potential risks. Gating is conducted at each _ DeIivering V&YV audits and OﬂO|y3iS

major milestone within your project’s lifecycle,

ensuring that progression is controlled, and - Assisting with organizational change management

certifying key performance criterion have . . . . . .

been measured and attained. Our checklists - Monitoring project and organizational risks

step you through judging your project’s - . .o .

governing processes, fechnical progress, - Prowdmg user skills verification

specification attainment, project cost and < Evcluo’ring produc’rion readiness

schedule performance.
Our experienced, full-time employee advisors are equipped with years of

Project Governance: QA f o ; . o
experience in implementing complex systems that align with industry best

Certify the quality within your project. The lack

of quality control on project deliverables not practices. We will work collaboratively with your Program Management
gr”éjyeff‘é'%r‘r;%ﬂ'syl;ecggfgjgﬁLgf'ﬁﬁgigso Office, in a spirit of cooperation with your IT, business users and external
cause stakeholders o lose confidence in the service providers to realize the most beneficial results from

new system. When embedded with your your large and complex systems implementation projects.

project team, our qualified consultants will
complement your team on a day-to-day basis
to provide valuable recommendations on
processes and deliverables.
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AST Corporation is an Oracle PartnerNetwork Platinum Partner, an Oracle
Pillar Partner, and three-time recipient of the Oracle Excellence Award.
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